Minutes
SEAPAX board meeting
Sunday, January 13, 2008
 
Attendees:

	Jen Nicholas
	Benin 03-05

	Dawn Kister
	Nepal 92-94

	Paulette Thompson
	Morocco 86-88

	Jennifer Samnick
	Togo 02-04

	Scott Ramos
	Brazil 73-75

	Joana Ramos
	Brazil 73-75

	Don Kramer
	Armenia 04-06

	Erik Skorupka
	Samoa


I. Update on registration of SEAPAX as a WA State nonprofit charitable organization

a. Joana submitted the registration application for SEAPAX, along with  the newly-created Articles of Incorporation that she wrote,  to the WA Secretary of State’s Corporations Division.  The office has a backlog of applications right now, but our registration should be finalized this month. The registration  will also give us a Unified Business Identifier to allow us to change our name on the bank account. After the registration is complete, SEAPAX will be able to apply for certification from the Secretary of State’s Charities Division that confirms we're exempt from paying taxes due to our small budget (under $25,000/year) and status as an all-volunteer group. Each qualifying organization must take care of these 2 steps on their own; there is no coordination between different divisions within the office  of the Secretary of State. 

II. Quarterly Regional Meeting in Olympia

a. Jen Samnick, Paulette, and possibly Joana are going to attend.

III. Events Committee

a. Jen Nicholas is leaving on February 28, 2008. Need to make sure we have coverage on certain tasks before she leaves:

b. Need to decide on restaurants and pub nights for the next 2 months, and possibly for the next four months

c. Need to think about picnic reservation now--we want to change the location, so we need to choose a site. Possible locations:

i. Magnusen Park

ii. Ravenna Park

d. Jen Nicholas will talk to the Event Committee to find out if someone is willing to take these tasks on.

IV. Board Election

a. Elections are in March, new board takes office on April 1st.

b. Voting via e-mail that sends voter to a Web form to fill out.

c. Board approves nominations, verifies that the person nominated is willing to be on the board.

d. Timeline:

i. Meet the board at February 10th general meeting and Eats Out on February 15th.

ii. Nomination deadline, March 1st.

iii. March 2nd, board meeting regarding elections and to approve nominations.

iv. Scott will put a form up on the site for voting after returning to town on March 16th.

v. Election results by March 29th.

vi. Board transition meeting, April 6th.

V. Coverage for Temma (gone through mid-February)

a. Jen Nicholas is checking the mailbox and will give checks and calendar orders to Jen Samnick.

b. Jen N. is also paying bills.

VI. Coverage for Jen Nicholas (March 1st until new board takes office)

a. Jen N. will contact Erik Skorupka regarding member database maintenance during this period.

VII. Open House at SPU

a. Jen Samnick is participating in conference calls to plan the event.

b. SPU Journalism student who writes for the paper contacted Jen S. for an interview. She is willing to help get the word out for the open house, including flyers in the dorms, article/announcement in their paper, chalking the campus (writing on sidewalks about the event).

c. Focus is on the Third Goal.

d. Responsibility for publicizing the event is shared among the parties (SEAPAX, Regional Office, National, DC Office).

Action Items:

	Changing our name on our bank account
	?

	Picnic reservation (Jen N. to identify person for this task)
	Jen Nicholas/Events Committee

	Plan Eats Out and Pub Nights for March/April
	Jen Nicholas/Events Committee

	Set up voting form on our site after March 16th
	Scott Ramos

	Check mailbox and give calendar orders to Jen S. through mid-February (in Temma's absence)
	Jen Nicholas

	Pay bills through mid-February (in Temma's absence)
	Jen Nicholas

	Update database from March 1st until new board takes office (in Jen N's absence)
	Erik Skorupka
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