Re-Cap, Meeting Notes from Board Meeting, August 3rd, 2008

AGENDA

1. Budget Review

· Eric distributed some spreadsheets to show where we are at- we have close to 10k in the bank.

· The Board made a decision to change our fiscal year from August-July to April-March, to better coincide with the reaffiliation process with NPCA.  This will begin in April 2009

· The Board decided to seek out alternatives to Wells Fargo for a bank account.

· The Board discussed annual necessary costs, and Eric will draft a budget.  The Board also decided to donate $50 in honor of the PCV from Ballard.

· TO DO:
Eric will look for another checking account option, at a credit union or elsewhere that offers better interest, lower fees and better aligns with our values.

· Eric will contact someone from the Eugene group about banking options.

· Joana will send Eric contact info for Jenet Privat at the library about non-profit help.  Eric will follow up with her.

· Eric/Jen will get a receipt for the charcoal from Michelle.

· Eric will send out a proposed budget for August-April for voting by the Board.

· Eric will change the PO Box (to the one in the ID), and have mail forwarded starting September 1.

· Eric will follow up with CrystalTech on our regular hosting charge.

· Eric will donate $50 in honor of Cathy Salt, the PCV from Ballard.

2. Database Management

There is general Board agreement that we need a better system to manage our database.

TO DO: Scott will explore various options, including using Excel.  He will also ask CrystalTech about options.

3. Upcoming Events

8/9-10: Regional Campout

8/26: Pub Night (Joanna will contact Sharyn Hunter to see if she will organize)

9/13: Volunteer Event: Restoration at Golden Gardens

9/14 Pot Luck (not a meeting)

9/23: Pub Night

10/3: Regional Group Leaders Meeting, San Fran (Temma, Joana and Scott might attend)

10/17: Eats Out

10/19: Board Meeting, Tema’s house, 4-6pm

10/28: Pub Night

11/9 : Sunday Brunch Eats Out, 11am (Joana and Scott will look into the place by their house)

11/25: Pub Night

12/13: Holiday Party (Jen or Scott will ask Mike Fitch about hosting)

4. Follow-up from EXPO:

We need to clean up the database to be able to effectively message all of these people.  Then we need to establish a database system (see number 2).

TO DO:

Eileen and Michelle have agreed to help clean it up.  Jen will organize.

5. Social Networking/Events Planning Committee

TO DO:

Joana will ask Nate about his interest.

Jen will ask Eileen and Michelle about it.

Megan will initiate a Facebook page for SEAPAX.

6. Calendars

The Board will ask that people pay for all calendars up front, to avoid having to track money down later.  There is a little more flexibility for Board members as we see one another regularly.

7. Volunteering

TO DO:

· Joana will follow up about the immigrant/refugee conference at UW in 2009

· Temma will look into the idea of answering phone at Channel 9.

· Jen will ask Larry to look into volunteering at a KEXP drive.

· Megan will do a small write-up about the upcoming restoration event on Sep 13 for the newsletter.  She is also the main organizer.

8. Mentor/Mentee Program

· Brenda Wolsey has agreed to be administrator of this program.  There is opportunity to ask mentors to bring mentees to pub nights, etc.

9. NPCA update

· Joe Hindmann won the position as regional rep. 

TO DO: 

· Jen, Scott and Joana will try to chat with him at picnic.

· If he is not there, Jen will contact him via email.  Jen will invite him to the October Board meeting.

10. Legal help from WAACO 

TO DO:

· Joana and Jen will meet with the lawyer to go over some initial questions.  They may ask him to attend the next Board meeting in October.

11. Grants Committee

· 2 grants were funded in the last year, and one is pending.  There was discussion about how there is not enough follow-up and communication on how the money is actually being spent.

· The Grants Committee will re-write the application forms and will make a write-up for the newsletter, accompanied by a picture, a requirement of grantees (within 3 months of getting the funds).

12. Other Stuff

· Yahoo group name change: The Board decided this makes sense.  Scott will change the name from wspca to seapax sometime in September, will let people know weeks in advance.

· Joana will draft a short paragraph about appropriate submissions to the group, and this will be swapped out for the monthly message.

· Joana will create a list of community events where calendars might be sold.

· Next newsletter comes out in September, Joana is preparing and will send.

· Logo- Jen will contact James Clothier.

