Minutes
SEAPAX Board Meeting
Sunday, June 3, 6pm
Scott and Joana’s house
 
Attendees:

	Scott Ramos
	Brazil 73-75

	Joana Ramos
	Brazil 73-75

	Jen Nicholas
	Benin 03-05

	Dawn Kister
	Nepal 92-94

	Jennifer Samnick
	Togo 02-04

	Temma Pistrang
	Kenya 72-74


I. Minutes Review

a. Minor change to the May minutes—“Joanne gave an introduction to a Red Cross curriculum, called ‘Exploring Humanitarian Law.’”  Scott had one other minor change that he will give to Dawn.
II. Registration with the State of Washington
a. Joana proposed that we register with the State of Washington using the Optional Statement for Exempt Organizations to allow other organizations to verify our legitimacy.  When an organization applies to us for money/grants, we ask them to prove their legitimacy, so it only seems appropriate that we would also register to give ourselves another level of legitimacy. There would be a $20 one-time fee, and $10 if we make any changes (such as name changes).
b. Temma stated that we are incorporated, and she feels that this provides enough proof to others of our legitimacy.  We don’t need to register with the state because we are too small, we don’t need to file a tax return, and we don’t make a profit
c. Joana will ask the Non-Profit Networking group for their input on what they do and if they think registering is important.  Temma also wanted to know what other Peace Corps groups do.
III. Governance

a. President left to go into Crisis Corps.  Continue alternating General meetings with Board meetings.  General meetings will be light on business, with an activity instead—movie, presentation, etc.  No meeting in July due to the July picnic, ½ day planning meeting in August.  The Events Committee will plan the General meetings and social events.

Therefore, the main duties that need to be covered for the vacant position of President are:
· Solicit agenda items

· Send agenda out one week prior to the meeting

· Decide on a location for the meeting

b. Group decided to rule by committee, rather than replacing the President.  Will ask who will organize the next meeting at the end of each meeting.
IV. Committees
a. Grants Committee

i. $1500 made from calendar sales (after expenses).
ii. Close to finalizing documents for guidelines and process for grants and grant application.  When complete, will post guidelines and process on SEAPAX site.
· Asking for a letter of intent, then if a legitimate request, ask applicant to submit a formal application.

iii. Projects to date
· Benin, overhead projectors, request from Sue Duvall.

· Savelugu deaf school in Ghana.  Received another e-mail from the PCV who made the request and is near her COS (Close of Service) with assurances that another volunteer would be taking over the project after she leaves.  Committee declined her initial request, due to a significant shortfall in her fundraising (more than we could provide), and her short time remaining in country.  Jen Samnick still does not think this is a project to fund, since we’re just getting started with grant making, we won’t be able to react in time to respond, and we would have to start the application process over again with the new volunteer to verify their commitment.
iv. A question was raised:  How do we get money to the country where we have given a grant?
· If it’s a Peace Corps Partnership, then it’s easy to get the money to the country.  If not, it’s challenging.  Possible vehicles:  wire transfer, sending it with another person.

v. Meaghan Frisbee has joined the Grants Committee.  Francesca has opted out of the committee due to Grad school.
b. Events Committee
i. Two new members, Michael Le and Annette Clothier.  Other members, Jen Nicholas, Monica LeMoine, and Jared LeClerc.
ii. Suggestions for events:  Larry’s movies at his local pub; Larry has given us permission to post the information on our Web site.  Family-friendly events.  Movie nights.

iii. SEAPAX 30 Year Anniversary, talk about it at the July picnic to spread the word, combine with the Holiday Party.  30 Yr Anniversary cake at the picnic.  Be ready with a “Save the Date” for the Holiday party at the picnic.

iv. Holiday Party, suggested date, December 8th.  For the location, cost needs to be considered—someone’s home, or rent a place?  Preference is someone’s house.

v. Raffle/Silent Auction.  Possible raffle items, calendar, annual membership dues.
V. Membership Dues
Streamline to $15, no family rate, no low income?  This would simplify the accounting of the dues.  Additional donations ok, and we can grandfather those who are paying lower dues.  Board agreed to streamline to $15.
VI. Calendar Sales
a. We need to order calendars now.  Jen Samnick is having some trouble getting a response to her request for calendars and order timelines.  Board agreed to order the same number as last year, 250.
b. Who will be in charge of calendar sales and of finding marketing venues to sell them?  Need to contact locations to see if we can sell in different venues.  Judge the cost of the booths against what we think we can sell.  Jen Samnick will be in charge, Temma will assist.
· Mail order—“DO NOT BEND” on envelope to prevent damage to calendars in shipping.

· Need a better sales sheet this year and a better tracking system.  Suggested a sign up sheet for people to sell calendars, and a sign up sheet for pre-orders of calendars.  Jen Nicholas and Jen Samnick will work together on a sales sheet.
VII. July Picnic
a. Jen Nicholas asked the group for input on merchandise sales?
· T-shirts, cost is $5.50 with screen print.  Could buy with another Peace Corps group to get a better bulk rate, exclude local information from the screen print.  With t-shirts, there’s the issue of sizes—need a lot of inventory.
· Other possible merchandise, hats, bags, mugs.  General feeling was that the cost, leftover merchandise, and the tracking required may outweigh the return on the investment.
b. Advertising
i. Board recommended all electronic methods to advertise, no need for traditional mail.  Try to find as many electronic venues as possible.
· E-vite, Non-Profit Networking, SEAPAX Web site, etc.
c. Suggested communications at picnic
i. One page of activities to hand out
· Include standing activities, logo competition, 30 Yr Anniversary/Holiday Party, committees to get involved in.
Action Items:

	Check with Non-Profit Networking group and other Peace Corps groups regarding the Optional Statement for Exempt Organizations
	Joana Ramos

	Remove SEAPAX President’s e-mail from the NPCA Web
	Jen Nicholas

	Remove SEAPAX President’s e-mail from the SEAPAX Web, and forward e-mails that are sent to the President to the Board Member e-mail alias
	Scott Ramos

	Write a comment paragraph from the Board to Members about the President leaving
	Joana Ramos

	Interview Board members to create bios for the SEAPAX Web
	Joana Ramos

	In August, discuss whether or not money to purchase calendars should come from money earned from calendar sales instead of from the administrative budget.
	Board

	Plan raffle/silent auction
	Jen Nicholas

	Identify someone on the Events Committee to be point person for the July Picnic, since Jen N. will be out of town.
	Jen Nicholas

	Create one-page handout of activities for the July picnic
	Jen Nicholas

	Order 30 Yr Anniversary cake for the picnic
	Scott and Joana

	Order 250 calendars
	Jen Samnick

	Research calendar sales venues
	Jen Samnick

	Update May minutes with changes
	Dawn Kister
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