WSPCA Board Meeting Minutes

December 3, 2006

Attendees:  Jen Nicholas, Benin 03-05; Scott Ramos, Brazil 73-75; Hugh Ho, Kyrgyzstan 99-01; Dawn Kister, Nepal 92-94; Francesca Holme, Nicaragua 04-06; Bob Findlay, Colombia 63-65 (representing NPCA); Joanne Dufour, El Salvador 72-73; Joana Ramos, Brazil 73-75; Larry Kaye, Cameroon 89-92; Jennifer Samnick, Togo 02-04, Temma Pistrang, Kenya 72-74.

Access Database for Membership

Jennifer Samnick:  There have been compatibility issues, but they are being resolved.  The good news is we have made progress and we have a better membership list that is more accurate and up-to-date, but there is still more work to be done.  Jennifer will continue to work on it.  If you have any updates from members, please notify Jennifer and/or Jen N.  Scott needs the most recent mailing list.  The next step will be to compile a list and call or contact people as much as possible for updated information.

Call for help:  Need people to take 10 names and phone numbers to try to get updated information.  February would be a good time to do this.

Newsletter

The Newsletter is all electronic now, no longer a paper newsletter. Michelle Anders has been asking Joana via e-mail where her newsletter is. We may not have the most recent contact information in our database for Michelle.  Joana will forward the most recent e-mail to Jennifer.

Joana suggested that we need to have a separate meeting to address newsletters.  Outside of our membership, to whom should we send it?  NPCA, other groups we should be sending it to.  The NPCA sends us information to include in our newsletter, and Bob, their representative at this meeting, said the NPCA needs to know who to send it to.

NPCA

Jen N. has managed to get an ID and password and has updated the Board Member List on their site.  There's another aspect of the NPCA site that we need to update with a different ID and password (our Group ID and password is not working).  Jen will contact look for this information.

The NPCA has changed the way they charge for membership.  They used to charge $50, gave the WSPCA $15, and kept the remaining $35.  Now they offer a $35 option to allow RPCVs to only belong to NPCA, just as RPCVs can only belong to their local affiliate.  If the RPCV does send in $50, NPCA will still split the fee and send the $15 to the local affiliate.  Bob suggests that members write separate checks, one $35 check to NPCA, one $15 check to their local affiliate.

As of January, we need to change our site so that it takes the user to the National site when they want to sign up for NPCA membership.

Jennifer S. expressed concern about how this may impact our budget.  Will National still encourage newly returned PCVs to join their local affiliate?  Bob says National will still encourage joining the local affiliate.  Jennifer expressed further concern about the possible impact of this change to an opt-in model, versus the previous opt-out model.

We need to do a better job of letting RPCVs know we're here.  We can frame a flyer for our group to hang in the Seattle Peace Corps recruiting office.

Save Darfur Event on November 18th
We had a table in the lobby.  It was a good chance for us to connect with people and give out information on who we represent.

Calendar Sales/Fundraising

We purchased 250 this year (more than last year).  So far we have sold 145.  We need to step up our sales efforts to ensure that we sell all of them before the end of the year when they lose their full price value.  Historically, we have sold 30-50 at the Holiday Party, which leaves 30-70 that we still need to sell.  Some people have said they are waiting for the 1/2 price sale in December to purchase their calendars.  Jennifer suggested that we don't cut prices on calendars until after the 1st of the year to prevent this tactic.  Jennifer asked for ideas to help sales.

Joana suggested a last chance notice to purchase your calendar on the Web site.

Jen N. suggested that each Board Member sell at least three calendars each.

Events in the Community where we can sell calendars?

Call for help:  Any other ideas or if you will sell some calendars, please contact Jennifer Samnick.

Project to Donate Textbooks to Katrina Victims
A challenge has been that textbook companies that have already given to Katrina victims are finished giving out free textbooks.  Joanne was able to get donations of math textbooks from McClure Middle School. We're funding the shipping of the textbooks through our calendar sales.

Call for help:  The textbooks need to be sorted in sets before they're shipped to New Orleans.  Jennifer suggested sending out an e-mail to the listserv with "Volunteer Opportunity" as the subject line to get help.  Also need a message in the newsletter asking for volunteers.

Holiday Party, December 16th, 7:00 - 10:00 p.m.

Chose InterConnection in Fremont (2222 N Pacific St, Seattle, WA 98103) as the location.  Parking is limited, but the size will allow more people to attend than a private home would.

Jen N. will research if we can serve alcohol, if there is a microwave, and whether or not there is a rental fee.  There's no kitchen; this party has traditionally been a potluck and some people bring hot dishes.  If there's a microwave, that would help.

Decorating can happen one week prior.  It takes at least 2 hours to decorate, and we don't have the money in our budget for decorations, so we need to be creative.

Asking people to bring their own place-setting was discussed, but rejected in favor of purchasing inexpensive supplies to prevent inconvenience.  Any leftover supplies can also be used at other events.

Joana suggested that we ask attendees to bring something for an internationally-focused group.  Francesca and Joana will work on a list of suggested items to bring.  We'll collect them at the party, then split them up to give to different selected organizations.  This won't be a requirement, just a suggested donation with several options to make it easier to give.  Francesca and Jen will work on splitting up the items after the party.  Francesca will find a point-person at each organization to distribute the items to.

Advertising for the party--WSPCA site, Evite, Seattle Community Network, Craig's List, postcard to mailing list.

Call for help:  Stamping postcards.  Hugh, Joana, Larry, and Scott will stamp them Saturday morning.

Name Change for WSPCA

The name is too broad for the area it covers, since there are other affiliates in Washington State.  The finalists are Western Washington Peace Corps Association, WWPCA; Seattle Area Peace Corps Association, SAPCA; Seattle Area Peace Corps Association, SEAPAX; and Peace Corps Association of Puget Sound, PCAPS.  Discussion on the subject led to a decision to have a wider vote from the membership to decide on the name change.

Further discussion on the logistics of a name change in January--domain names, listserv, redirecting visitors to the new site.

International Access to Affordable Medication

Joana passed out information.  There's a court case in India involving Novartis.  They are trying to overturn a denial of a patent in India for an anti-cancer drug.  It's not just a case about this drug--the outcome could impact all generic drugs.  If you would like more information, please contact Joana Ramos.

Miscellaneous

David Bane voted in as Vice President.

No Eats Out in December.  January Eats Out will be January 19th at Pam's Kitchen in the U District at 50th and the Ave.  Larry will take RSVPs and make the reservation.

Pub Night, January 23rd at Dad Watson's in Fremont.  Jen N. will be the point person for this event.

February Board Meeting, Sunday, February 4th, 5:00 p.m., UW, Parrington Hall
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