WSPCA meeting minutes

Annual planning meeting

Saturday, August 26, 2006

9am, Parrington Hall, University of Washington

Members present: Scott Ramos, Joana Ramos, Temma Pistrang, Hugh Ho, Jennifer Samnick, Jennifer Nicholas 

Introduction and review of agenda: The agenda was read and approved.  Each member present listed at least one expectation for the meeting to allow us to focus on attaining concrete results.

Review and amendment of bylaws: The group first looked at the current draft of our bylaws; once corrections were suggested, they would be incorporated into the bylaws and submitted for a vote at the next business meeting, scheduled for October.  The discussion followed five topics:

1. Name of the organization: The Washington State Peace Corps Association (WSPCA) has been so named since 1996; since then, certain changes suggest that the name has become outdated.  Both because of geographic realities and the establishment of other groups (the Inland Washington one in particular), WSPCA now represents primarily the RPCVs of western Washington/Puget Sound.  After a discussion of the relative pros and cons of changing our name, it was unanimously decided to transition to a name that is more representative of the group.  In the short term, the group will retain its legal name of WSPCA while adopting a new de facto name.  A suggestion was made to call ourselves PCAPS (Peace Corps Association of Puget Sound); other suggestions will be entertained from the membership.  Jen N. will contact our satellite groups and other Washington associations to get their input, while Joana will write an article for the next newsletter announcing the change and the reasons for it.  The article will also ask for members’ suggestions for a new name, to be communicated to Jen N. by October 1.  Scott will then create a poll on the listserve to choose the name.  Scott will also research the possibility of changing our URL to a more descriptive one, as domains are sometimes donated to volunteer organizations.  The new name will also be incorporated into our bylaws.  Our goal is to begin using the new name in all communications by January 1.  

2. Decision-making and voting policies: A clarification was made for the term “general meeting” as used in the bylaws (Section 4): a general meeting is an administrative meeting attended by the officers, committee heads and any interested group member, open to all but different from a social meeting with an educational or cultural theme such as a speaker or panel discussion.  One amendment was made to the draft of Section 4.4 to read, “…the organization’s activities shall require approval by simple majority at a general meeting by members present.”

3. Job descriptions of officers: Under the treasurer’s description, the group discussed Section 5.1.3, second point, which requires the treasurer to maintain a bank account balance “in the range of $5,000-6,000.”  In support of the clause, Temma highlighted the importance of maintaining liquidity and referenced other groups’ disbanding for economic reasons.  On the other hand, other members objected to the inclusion in bylaws of a specific amount which might prove restrictive in the future, if the situation of the group or its bank’s requirements changed.  The discussion was tabled.  The group also decided to create a position of Secretary, given the importance of keeping accurate meeting minutes and other records.  A bylaws committee was formed, consisting of Hugh, Temma and Jen N., to create the position description and present it at the next general meeting.

4. Member’s rights and annual dues: Jen S. suggested making a distinction between members who pay dues and RPCVs who may be considered a part of WSPCA by virtue of their Peace Corps experience, even without formal membership.  The point was made that formal decisions should not be made at social meetings by non-dues-paying members as outlined in the bylaws.  The discussion of specific member vs. non-member or subscriber rights was tabled until the October meeting.

The board added to the end of Section 3.2: “Members receive additional benefits as determined by the board.”

5. Other issues related to the bylaws: It was emphasized that under Section 3.1, “membership is open to all those who are interested in promoting the organization’s goals and pay a yearly membership fee of $15” – this including future and current Volunteers, parents and friends.  

The board amended Section 6.1.3, stating a donation cap of $500, to read instead: “Donation requests will be evaluated by a grant committee and approved by a simple majority of the board.”  They also amended Section 5.2 regarding committees to add a grant committee.  

Policies and Procedures: These topics concern general policies of the WSPCA that are not formalized in the bylaws, but which may be changed by the decision of the board in session without a general vote.  The subjects were the following:

1. Dues-paying schedule and relationship with NPCA: Jen S. and Temma agreed to meet to resolve the discrepancies in their member lists.  It was also decided to develop a new system of dues that would make every member’s fee payable at one time, instead of tracking individual due dates.  This would cut down on the effort made by the treasurer and the membership coordinator and would also allow the bulk of WSPCA’s income to arrive at one time, facilitating budgeting and cash flow.  A dues committee was established (Temma, Jen S. and Jen N.) to establish and advertise the new system.  

2. Guidelines for newsletter and listserve submissions: The board made a policy stating that newsletter submissions must reflect the mission of WSPCA and must be non-commercial in nature.  Listserve submissions are not under these restrictions, but users should be aware that all messages posted did not necessarily reflect the opinions or goals of WSPCA.  Jen N. agreed to write a disclaimer stating this and to publish it on a monthly basis on the listserve.  Scott also reminded the group that the listserve’s moderator (the WSPCA president) can also delete any offensive messages from the list.  It was also reiterated that the group’s member list cannot be shared with any organization for any reason.  

3. Guidelines for the granting and acceptance of donations: It was decided that all requests for donations from WSPCA must be submitted in writing to the grants committee, consisting currently of Joana and Jen S., which will meet quarterly to review submissions.  Jen S. and Joana will compose an application form.  Donation requests should not be presented at Eats-Out or other social events, as they often include non-member attendees, and because such requests are not examined by the board for legitimacy.

4. Other issues: It was brought to our attention that the WSPCA site, www.rpcv-wa.org, is not easy to find by search engine.  This may be resolved when we find a new domain name; in the meantime, Scott will look at the wording on the site to allow search engines to more easily identify it.

Development of 2006-2007 calendar: The group created a standard yearly calendar with major events.  Specifics will be added as the month approaches. 

It was decided to plan a general or business meeting every other month.  Officer attendance is required and all members are welcome.  The board also decided to publish a newsletter bimonthly instead of monthly and to schedule its publication for the off-month of business meetings.  Board elections will continue to be held in March, with the new board members taking office April 1, and an annual planning meeting will be held every August.  Other events are as follows:

	JANUARY
	Newsletter appears

Social events: Eats Out, Pub Night, and one cultural/service event

	FEBRUARY
	Business meeting

Officer nominations

Social events

	MARCH
	March 1: Peace Corps day                     Financial report due for NPCA

Officer elections                                    Grant committee meets

Newsletter                                              Social events

	APRIL
	April 1: NPCA dues paid

             New board takes office

Business meeting

Social events

	MAY
	Newsletter

Regional meeting

Nomination party with PC recruiter’s office

Order calendars

	JUNE
	Business meeting

Grant committee meets

Social events

	JULY
	Summer picnic

Newsletter

No Eats Out; outdoor events

	AUGUST
	Business meeting: annual plan

Regional campout and meeting

No Eats Out; outdoor events

	SEPTEMBER
	Dues drive begins

NPCA annual meeting (subject to change)

Newsletter

Grant committee meets

	OCTOBER
	October 1: Fiscal year begins

Final report and forecast budget prepared

Business meeting

Social events

	NOVEMBER
	Newsletter

Social events

	DECEMBER
	Holiday party

Business meeting

Grant committee meets


Other events and committee meetings may be added at the board’s discretion.  

Report on the 2006 budget: Temma outlined this year’s budget to date:

Income:


Calendars

$1,538.00


NPCA rebates:
  1,052.50


Member dues:

     700.00

Bank interest                        4.50
3,295.00

Expenses:


Newsletter publishing:   $955.00


Parties:


     347.00


Reaffiliation:

     217.00


Donations:

  1,315.00


Calendar purchase:
     840.00
3,674.00





   +500.00 outstanding for Slidell book donations = $4,174.00

Note: This budget is reported from January-April 2006.

Development of 2006-2007 budget: Our estimated budget is as follows:

Income:



Membership fees


$2,137.50

 (135 full, 50 comp, 15 discounted)

Calendar sales



  2,500.00
4,637.50
Expenses:


NPCA reaffiliation


     200.00


Regional meeting expenses

       50.00


Travel costs (regional mtg, other)
     150.00


Summer picnic 


       60.00


Regional rep honorarium

     100.00


PR/printing



     200.00


PO Box



       75.00


Bank fees



       75.00


Newsletter



       50.00


Postage



       50.00


Website hosting


     100.00


Domain name



       30.00


Holiday party



       50.00


Other events (speakers, venue rental)
     300.00


Board meetings (food, supplies)
     100.00


Office supplies


     100.00


Calendar purchase


  1,050.00


Donations



  1,450.00


Miscellaneous



     150.00
4,340.00

Net balance






   297.50

The bylaws state that all proceeds from fundraisers must be donated, and that membership dues shall be used toward the administration of the group and the organization of its events.  

A formalized budget will be prepared and presented at the October business meeting for approval by the membership.

Cooperation with the Peace Corps recruiting office: Wayne Blackwelder of the Seattle Peace Corps recruiting office was the board’s guest at lunch as we discussed a more effective cooperation between the two groups.  Wayne invited the board to visit the recruiter’s office during lunch on a weekday to allow us to see how they work; Jen N. will coordinate.  WSPCA also agreed to get the recruiter’s office information to pass on to prospective Volunteers who ask for information.  The recruiter’s office, for their part, will publish link information for our website on theirs.  Wayne also suggested that we print a poster with our information on it to hang in the RPCV room of the recruiter’s office.  

After a long but fruitful session, the group adjourned to lunch and left at 3:00pm.  Thanks to all involved, and best of luck as we work for a full and enriching year with WSPCA!
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