Minutes
SEAPAX general meeting
Sunday, May 13, 2007
 
Attendees:

	David Bane
	Honduras, Arkansas, El Salvador

	Jen Nicholas
	Benin 03-05

	Dawn Kister
	Nepal 92-94

	Joanne Dufour
	El Salvador 72-73

	Temma Pistrang
	Kenya 72-74

	Scott Ramos
	Brazil 73-75

	Joana Ramos
	Brazil 73-75


The group discussed whether or not we should change our communication methods.

Listeserv--can get too many e-mails, if request a "digest", then it can be difficult to wade through the message and find relevant content.  However, some people prefer to relate virtually through the listserv.  On Yahoo, can specify Web-only access so you don't get all the e-mails, but you have to go to the Web to see the messages.  Have to sign up to be part of the listserv.  Also, there's a question as to whether we want to be affiliated with a commercial site.

The SEAPAX Web site has a pattern of hits that increase when the newsletter is posted.

Can have a closed bulletin board on our site that only allows members to contribute and have a moderator to make sure content is appropriate.  This would make the Web site more of a one-stop shop.  Someone would need to approve people as they become members of SEAPAX and/or as they request access, so that they can contribute.  Bulletin Board would be another way to connect to people in our group, could be for information that doesn't fit the newsletter or Web site.

There are costs involved.  For MYSQL, there are monthly fees; there could be another possible bulletin board that would require purchase of the initial software but then no monthly fees.  There wouldn't be a reason to have a listserv and a bulletin board, so it's either/or.  With bulletin boards, users can subscribe to a topic so that you do receive an e-mail when something is added to the topic.  It may also be possible to subscribe to all topics so that the e-mail notification would be similar to the listserv, but there would be a link to go to the bulletin board, the content wouldn't be in the e-mail.

Question before us:  Keep the listserv (free, change the name to SEAPAX, give more information on the front page, photos, link to the Web site), or move to a bulletin board ($6/month more than current fees, make the Web site a one-stop shop).

Scott recommended keeping the listserv.  If we change the name to match the new SEAPAX name, users could lose their bookmarks, and we could lose people from this.  With sufficient communication before the change, we could minimize this impact.

Joana recommended sprucing up the listserv a bit, keeping it until the end of the year to see how it goes, then revisit this issue.  The NPCA site is developing a virtual community that might fill the need.  At the end of the year, we can see how the virtual community is going for NPCA.

Vote: Keep listserv until end of year, 6 For, 1 Against.

Treasurer's report from Temma.  We have $8641 in our bank account with $1500 earmarked.  One expense will be increasing, our PO Box will be going up in September from $50 to $58.

Joanne reported that Slidell is doing better than New Orleans, the FEMA school is up and running.  The librarians to whom we sent books send us their warmest wishes.

Joanne gave an introduction to a Red Cross curriculum, called “Exploring Humanitarian Law”.
She would like to practice with us by teaching the modules to us.  She would view us as resources, learning from each other because of our Peace Corps background.  She'll give modules to whomever wants to attend at her house, and she'll shorten the presentation of each module to about 1 1/2 hour to 2 hours (the modules usually take 4 hours each).  Joanne walked through an overview of the information and asked for feedback on which modules and topics within the modules we thought should be emphasized in her presentation.
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